
Weavers Guild of Kalamazoo, Inc.
Executive Board Meeting
January 22, 2015 Minutes

 Meeting called to order by Vice President, Letty Klein at 2:00 pm.

Members present: Letty Klein, Marta Williams, Judith Jones, Nan Krapf, Melissa 
Powers, Kristi Chapman,Terri Smith

Vice President: Letty Klein said a non-Apple laptop computer will be needed for use by 
the speaker at the February General Membership meeting. Kristi Chapman volunteered 
to bring hers.

Secretary Report: Motion made by Marcia Freridge to accept the minutes from the 
Executive Board meeting on December 3, second by Melissa Powers, motion approved. 
Motion made by Judith Jones to accept the minutes from the WGK general membership 
meeting on December 8, second by Nan Krapf, motion approved. 

Treasurer Report: Nan Krapf explained that separate reports for December and 
January rather than a combined December-January report were prepared so in 
February the new budget will be easier to develop.

Committee Reports:
Publications: Marta Williams announced the deadline for The Shuttle articles is 
January 23.

Membership: Marta Williams announced the current membership is 117 members, 15 
of them are new. Last year at this time we had 123 members, 13 of whom were new.

Education: Judith Jones gave a big thank you to Terri Smith for organizing the warping 
workshop. It was extremely helpful.

Librarian: Kristi Chapman reported that thanks to Esther James’ generosity, we have 
taken in $102.25 in the sale of her donated duplicate materials. This year’s budget 
estimated only $50 income.

Mentor Program: Terri Smith said several members have expressed interest in learning 
finishing techniques. She is working on setting up another small workshop on this topic. 

Service Bureau: Melissa Powers said that on Monday, January 26, at 10:30 am they 
will be doing an educational presentation on how cloth is made at The Play Zone 
Preschool for 10 - 20 children. Also, in the afternoon on February 21, they will be doing 
a spinning demonstration at the Portage Public Library. The drop spindles made for the 
October WGK meeting will be used.
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Workshop Coordinator: Letty Klein asked for a host for Rosalie Neilson and her 
husband in March. Cathy McCarthy volunteered to host if she is back in town in time. 
Judith Jones volunteered as back up host if she isn’t.

Old Business:
New Weavers Class - Terri Smith said the workshop was a very positive 

experience. Even though the weather was not great, the workshop was well attended 
and extremely helpful to all.

Officers for 2015-16 Elections - Marcia Freridge, has agreed to run for 
Secretary again. Nan Krapf, Treasurer said she would run unless there is someone else 
who would be willing to do it. We will need a new President and Vice President for next 
year. Although not elected, the committee chair positions need to be filled also. A 
clipboard signup sheet will be circulated at the WGK meetings so members can 
volunteer for these positions.

Budget for next year - the budget will be discussed at the February Board 
meeting, Feb. 19, so please turn in requests for changes in the budget before that date. 

New Business:
Library proposal - Kristi Chapman said “I have had many requests for good 

materials to support our varied interests, and I am eager to do what we can to provide 
resources for areas in which we are active. Spinning, beginning weaving, and triangle 
looms are three of this year's 'hot' topics.

We have $32.95 left in this year's budget, which doesn't give us much to work 
with. I would like to make a modest proposal to the Board. I am requesting the board to 
consider revising the library budget to add $52 to be used for the purchase of new 
materials. Our sale of materials is pitched with the idea that the money can go toward 
such purchases, and I believe people do donate money in that spirit.

That increase would give us $84.95 to purchase new materials. Based on that 
number, we could buy the following:
* Tri-Loom Weaving - book requested by Lenore Snyder
* Handspun: New Spins on Traditional Techniques - book requested by Terri Smith
** Bonus! a used copy of Intertwined by Jane Patrick for $2.44 (plus shipping)

Kristi Chapman made a motion to spend $52 over the library budget from the 
miscellaneous fund, second by Marta Williams, motion approved.

Change of meeting day for Board meetings - Due to scheduling conflicts, 
Board meeting dates will be the 3rd. Thursday of the month at 2:00 pm.

Meeting adjourned at 3:11 pm.

Respectfully submitted:
Marcia Freridge   
Marcia Freridge
Weavers Guild of Kalamazoo, Inc. Secretary
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