
Weavers Guild of Kalamazoo, Inc.,  

Executive Board Meeting 

November 26, 2013 Minutes 

 

Members present:   Juanita Manning-Walsh, Letty Klein, Nan Krapf, Anne Mehring, Judith Jones, Cathy McCarthy 
 

Meeting called to order at 2:14 by Juanita Manning-Walsh, at the home of Nan Krapf. 

Juanita asked if there were any additions to the agenda.  There were none. 
 

Secretary report:   Cathy explained these minutes are the regular minutes from the meeting with a few additions in 

parenthesis ( ) by Marta Williams that updated the Website section.   Some discussion on the Website began.  Cathy 

suggested we approve these minutes and discuss the Website under old business.   Motion made to accept these minutes 

(N. Krapf, J Jones).   Motion passed. 

Cathy shared she sent WGK greetings to Ruth Veldt, Marta, and Jill Strobel. 
 

Treasurer Report:  There were two sections under treasurer’s report:  Expenditures for publicity, and Expenditures for 

the December Guild meeting. 

Motion was made to accept the Treasurer’s Report (A Mehring, L Klein)   Motion passed. 

Nan shared we have received a bill for $177.97 from the spinners group for a brochure they take to various locations.  This 

was not in the current budget and it was questioned whether we should pay it, or not?    And if we pay it, under which 

category heading should the money come from?   There was quite a bit of discussion.  Juanita explained that after the last 

guild meeting Terri Smith and Nancy Crampton approached her and to print 500 colored half sheet fliers for the spinning 

group to take to the places they demo. She gave her approval.   Several concerns were raised: 

1. Why was it not brought to the budget planning in April?  This has been done before, so it was known there would 

be a need for new fliers. 

2. Can an independent subgroup of the guild  decide to use guild money to purchase advertising materials?  Who 

oversees the content of these materials?   

3. It was pointed out that although there is a spinning study group of the guild, the people in that group are not all 

WGK members.  Should guild money go to support such a group? 

4. In the past any expenditure over $50 had to be approved by the Board, not just by a president. 

5. It needs to be communicated to the guild that the Board will not approve any bills over $50, unless there is a 

voucher filed prior to the purchase, with guild approval for spending that money amount..  If a group is going to 

have such a bill, they need to obtain guild approval prior to spending the money. 

6. Juanita apologized for granting permission to Nancy and Terri, and offered to cover this expense out of her 

pocket, but there was strong sentiment she should not have to do that. 
 

A motion was made:  “I make a motion for the guild to pay the $177.97 bill to PrintMill for the spinners publicity 

brochure, with the understanding that in the future any bills over $50 need board approval prior to the time of purchase.  

(N Krapf, J Jones).  Motion passed. 

December Guild Meeting: 

The expenditures and plans for the December meeting were discussed.  It was decided: 

1. There will be a garage sale at the December meeting 

2. Since there will be payback talks at the December by Judith Jones and Gail Ross,  seating shall consist of chairs, 

instead of table settings.       

3. Tables shall circle the seating area for the garage sale.  If people choose to move    their chairs to a table, after the 

presentations they may do so, if the garage sale merchandise is removed.   

4. There will be no table cloths or decorations on the tables. 

5. Board members will bring snacks for this meeting 

 

Committee Reports: 

Program:  Letty reported on our next year’s programs and speakers.  We are in for a real treat! 
 

For our March 10, 2014 meeting this year Beth Smith notified us she has to cancel out as that is her daughter’s due date, 

and she will be needed if the baby arrives on time. 

It was decided we will watch the second part of the Laura Bryant Color DVD/video we saw last December. 
 

Membership:  We had one new member, Martha Rosenfeld, join our guild. 

As a result of the last guild meeting presentation, Woods Edge wants to join our guild. 

We have never had a group or corporation join our guild before.  Some suggestions to visit sometime in the future: 

1. Will we have corporation memberships? 



2. Would the membership fee be different? 

3. Will Woods Lake be allowed to sell things in our sale? 

4. Do the Bylaws need to be changed to allow groups to join? 

5. Can we legally keep a “member” (group or otherwise) from selling in our sale? 
 

Website:  No report.  Currently not working, although Jill and Marta thought it had been fixed.   Mary Lulich has agreed 

to help us for six more months. 
 

Nomination Committee:  Letty was directed to begin work on pulling together the nomination committee.  The 

nominations need to be finished  by March so they can be presented to the guild at the April meeting, and need to be 

published in the April Shuttle. 
 

Mentoring:  Esther James is now mentoring Letty Kline.  She has been learning weaving terminology. 
 

Scholarship:  Anne Mehring reported no one has requested a scholarship application.  Anne is going to try and get the 

word out there and encourage guild members to apply for scholarships! 
 

Judith asked a question for her Weaving Tips Column in the Shuttle.  She wanted to know if she can do a Cut and 

Paste from Madeline’s Weaving Forum column?  It  

came off Weaving Today and that is copyrighted.  She was advised to use caution in copying! 

Anyone who has a weaving tip, idea, or wants some specific weaving information is requested to get in touch with Judith 

Jones so she can address this in The Shuttle. 
 

Other: 

Various board members shared suggestions for the next WAFA Sale: 

1. The Cash box is too close to the door.  Can we move it farther away from the entrance? 

2. It would be neat to have someone dressed in black, to sit down in the scarf area and “model” how to wear a scarf. 

3. It would be neat to have someone dressed in black, to sit down in the scarf area and “model” how to wear a scarf. 

4. That person could also model other guild clothing items, either sitting or circulating the Sale floor. 

5. A couple of customers commented on how nice the Christmas music was at Art. Etc.  We used to have that music 

at our sales in past years.  It might be wise to revisit this again, as it does put people in more of a holiday buying 

mood. 

6. A comment was shared that the tall rack was all one saw entering the Sale.  It might be better to have the shorter 

rug racks up front by the entry door with the taller rack back by the wall, and back behind most of the rugs, so it 

does not block the merchandise view. 
 

A study group is needed to bring treats for the March meeting.  It was suggested that since the virtual study group does 

not have an assignment for bringing treats, they host the March meeting. 
 

Treasurer Request: 

The meeting date of the fourth Tuesday does not give Nan enough time to get together the Treasurer’s monthly report, so 

she asked if we would consider having the Board Meeting during the first week of the month, right prior to the 

membership meeting.  This means Marta will not be able to post the Board minutes along with the Shuttle.  It was decided 

to try the next board meeting during the first week of February. 
 

The next Board meeting will be 2:00 PM, February 4, 2014 at the home of Cathy McCarthy 

The meeting was adjourned at 4:20 P.M. 
 

Respectfully submitted, 
 

Cathy McCarthy 

 


