
Weavers Guild of Kalamazoo Board Minutes
March 7, 2016

 Meeting called to order by President, Karen VanderWeele at 10:10 am.

Members present: Karen VanderWeele, Letty Klein, Jan Wadlington, Melissa Powers, 
Anne Mehring, Juanita Manning-Walsh, Terri Smith, Nancy Krapf, Holly Jensen, and 
Marcia Freridge

President’s Report: Karen VanderWeele reported that she sent the $200 donation from 
WGK, Inc. to the MLH. 

Cathy McCarthy resigned as the MLH Representative and Letty Klein will be the 
new MLH Representative. 

MFF - After discussion, Melissa Powers volunteered to contact the Michigan 
Fiber Fest office staff to get more information on the sizes, prices, locations on their 
website, and how often the webpage is redone so the WGK Bd can make a decision 
before placing our ad with them.

Vice-President Report: VP, Letty Klein, asked how many board members will be 
attending the dinner before the General Membership meeting on March 14. She also 
requested that members volunteer to take our presenter Elizabeth Hill and her husband 
out to dinner in April. Anyone interested in doing this, please contact Letty. 
(lettykk@aol.com or 269-381-0980)

Secretary Report: Secretary, Marcia Freridge, explained the corrections to minutes for 
both the WGK General Membership Meeting (February 8, 2016) and the Bd. of 
Directors meeting (February 1, 2016). Motion made by Holly Jensen to approve the 
corrected minutes, second made by Melissa Powers.

Motion passed 

Treasurer Report: Motion made by Marcia Freridge to approve the March treasurer’s 
report, second made by Letty Klein. Motion passed

Treasurer, Nan Krapf, explained the budget for next year. After much discussion, 
it was decided that our options are to:

1. increase dues or workshop fees
2. ask WAFA to increase it’s donation
3. decrease the amounts given for awards or scholarships
4. decrease spending on programs or purchases not yet locked in

The consensus of the board for the upcoming year was to use #3 and #4 was needed to 
create a balanced budget for the 2016-17 year but left the possibility of using #1 and #2 
in upcoming years open.

Committee Reports:
Mentorship: Terri Smith reported the finishing workshop by Lestra Hazel has been 
scheduled for Wednesday, May 4th.
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Scholarship: Anne Mehring will give a 10 minute powerpoint presentation at the March 
general meeting about the new scholarship forms.

Service Bureau: In response to a request for help from the WGK, Melissa Powers will 
go to Shalom on Mission (Self Help Alternative Living Opportunities of Michigan) to find 
out what kind of help they need from us. This is a group who provides housing, social 
and educational opportunities for adults with developmental, physical, emotional, and 
mental disabilities. They have a woolery and their staff needs more training in spinning, 
weaving, etc.

Holly Jensen reported that 26 WGK members participated in the free felting 
workshop on February 27, 2016 at the Portage Public Library.

New Business: Karen VanderWeele cleaned the donated equipment and took it to the 
Baker Allegan Studio to sell for the WGK, Inc.

Old Business: 
1. The nominating committee consisting of Chairperson, Letty Klein, Nan Krapf, 

and Marcia Freridge will be looking for volunteers to fill the Vice- President, Secretary, 
Treasurer, and The Shuttle editor positions.  Any one willing to fill any of these positions, 
please contact any member of the committee.

2. Web demo at March membership meeting
3. Karen VanderWeele asked Hospitality to get a 1/4 sheet cake for the April 

membership meeting to celebrate Esther James’ 100th birthday.

Motion to adjourn made by Juanita Manning-Walsh, second by Melissa Powers.
Motion Passed 

Respectfully submitted:

Marcia Freridge  
Marcia Freridge
Weavers Guild of Kalamazoo, Inc. Secretary 


